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I. Overview of the Project

The Economic and Community Development Institute (ECDI) is a 501(c)3 non-profit “for impact”
community development corporation. ECDI| * s minsgestin peopletogreate 0 |
measurable and enduring social and economic change. Therefore, the organization provides a
number of critical and valuable services to low- and moderate-income people. These currently
include:

e Microenterprise Training e Microloans for Small Businesses
e Technical Assistance/Business Coaching e Ex-Offender Re-Entry Services
e |ndividual Development Accounts e Post-Secondary Education Assistance
e Financial Literacy Training e \Wage-Free Training to Businesses and
e Down Payment Assistance to First-time Organizations
Home Buyers e Immigration Legal Services
e Emergency Home Repair e Consulting to Like-Minded Organizations
o Skill-Specific Training e Home-Based Child Care Services

e Capacity-Building Services for Faith and
Community-Based Organizations

ECDI works to strengthen low-income neighborhoods by increasing economic development
(homeownership opportunities, small-business development, microenterprise, and workforce
development) within the community. These economic development strategies allow low to
moderate-income individuals and families—many of which are minorities, immigrants, and
refugees—to gain access to banking services and financial opportunities, bringing traditionally
unbanked populations into the economic mainstream.

The Microenterprise Development Program provides an integrated and comprehensive
approach to antipoverty initiatives. Through the use of financial literacy training,
microenterprise training, Individual Development Accounts (IDAs), and microloans, clients have
access and exposure to the financial tools that will help them succeed. The Homeownership
Program combines financial literacy training, homebuyer education training, and downpayment
assistance through Individual Development Accounts (IDAs) to allow low to moderate income
participants become first time homeowners.
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The goal of the Microenterprise Development Program is to provide underserved populations
(minorities, women, immigrants, refugees and Temporary Assistance for Needy Families (TANF)
eligible individuals) with the tools and resources needed to successfully overcome financial
barriers and to become economically self-sufficient. The program is comprehensive and
includes financial literacy education, microenterprise education, Individual Development
Accounts (IDAs), technical assistance, access to microloans and access to retail markets.
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II.  Accomplishments: January 1, 2007 to December 31, 2007

Training

U 437 participants trained in Financial Literacy
U 226 participants trained in Microenterprise
U 91 customers who received additional one-on-one technical assistance

Individual Development Accounts

311 clients were served

$322,818 total dollars saved by customers

$322,884 total dollars matched to savings

80% of customers were refugees- Eritrea, Ethiopia, Former Soviet Union, Hungary, Iran,
Somalia, Burundi, Kenya, Mauritania, Congo and Sierra Leon

U 80% of customers were on public assistance

cC:. CcC:CC:

Microloans

Lending Activity
U 86 new multi-funded loans (281 contract outcomes total)
$1,779,339 total dollars lent out
$20,690 average loan
10.5% average interest

C: CmtC:

Borrower Demographics
U 83% minority owned
U 87% low income (80% AMI or below)
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U 35% female, 65% male borrowers

Business Information
U 275 new jobs created, 147 jobs retained
U 125 business expansions/strengthening and 156 business start-ups
U 45% refugee/asylee owned
U 35% female, 65% male owned businesses

Portfolio at Risk
U Principal Balance at Risk: $205,816
U Portfolio at Risk: 9.4%

Default Ratio
U Principal Balance in Collections: $70,000
U Default Ratio: 3.2%

TotalRestructured Loan Rate
U Total Restructured Dollars: $199,443
U Total Restructured Loans: 5.8%

Total Loan Loss Rate
U Balance Written Off: $159,002
U Loan Loss Rate: 4.6%

lll.  Leveraged Funds

In 2007, the organization was awarded No. 1 Microloan Lender of the Year by the U.S. Small
Business Administration Columbus District Office. This recognition solidifies ECDI’s status as the
destination for business financing to the unbanked.

In addition, ECDI has leveraged investments from a variety of public and private funders. The
following is a brief description of these funding sources and their ECDI has an extensive history
of leveraging funds to support its Microenterprise Development and related programs. Funds
have been acquired from Federal, State, Local Government, corporate and private foundations,
as well as earned-income through client fees. These sources have provided more than
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$5,000,000 in support over the last year. A detailed description of these funding streams,
including their sources and uses, is contained below:

U U.S.Small Business Administration. $1,500,000 to disburse microloans to entrepreneurs
in Central Ohio.

U U.S. Department of Health and Human Services, Office of Refugee Resettlement.
$300,000 for microenterprise loans, training and technical assistance. $233,000 to
provide Individual Development Accounts (IDAs) to refugees in order to acquire assets
such as a microenterprise, first home or post-secondary education.

U U.S. Department of Health and Human Services, Office of Community Services.
$154,920 from the Compassion Capital Fund, to provide capacity building services to
small faith and community based organizations, as a sub grantee of the Ohio Governor’s
Office of Faith Based and Community Initiatives. $677,000 to provide loans, training and
technical assistance to low-income entrepreneurs or to microenterprises that will hire
low-income individuals.

U Huntington Bank. $20,000 to support of the financial literacy program and outdoor
retail business incubator.

U National City Bank. $7,500 to support the financial literacy program.

U Key Bank. $5,000 to support of financial literacy program.

U Alliance Data Systems. $50,000 to support financial literacy and microenterprise
training.

U Fifth Third Bank. $5,000 to support the financial literacy program.

U Wesbanco Bank. $1,000 for general operating support.

U Franklin County Department of Economic Development. $300,000 in Community
Development Block Grant (CDBG) funds to support the revolving microenterprise loan
fund and a special retail loan fund. ECDI is the sole provider of microenterprise loans for
Franklin County. $62,500 for the Home Repair Program.

U Franklin County Department of Jobs and Family Services. $350,202 to identify sponsors
that will train Work Experience Program (WEP) participants and assist them in acquiring
workplace skills.

U City of Columbus. $100,000 in CDBG funds to support microenterprise development
training and the revolving loan fund. ECDI is the sole provider of microenterprise loans
for the City of Columbus. $50,000 for Emergency Home Repair Program.

U Ohio Department of Development. $60,000 for Emergency Home Repair Program.

U Ohio Department of Jobs and Family Services. $1,300,000 earmarked in the State
Biennium Budget to provide financial literacy training, microenterprise training and IDAs
to low-income residents statewide.
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U Ohio Governor’s Office of Faith Based and Community Initiatives- $268,800 to provide a
comprehensive set of services for ex-offenders re-entering the community.

U Capital Crossroads Special Improvement District (SID). $30,000 to operate the Lynn
Alley Market, an outdoor retail business incubator.

IV. New Programs

Wage-Free Training to Businesses and Organizations

In a competitive job market, it can be difficult for people on public assistance to obtain a secure job. To
address some of these challenges, the Franklin County Department of Job and Family Services (FCDJFS)
recently partnered with ECDI and Community Refugee & Immigration Services (CRIS) to increase on-the-
job work experience training for recipients of federal Temporary Assistance for Needy Families (TANF)
funding.

The Work Experience (WEP) and Community Service Program (CSP) give participants real opportunities
to acquire the general skills, training, knowledge, and work habits, necessary to move toward self-
sufficiency, by means of stable employment.

ECDI and CRIS work together to recruit for-profit and non-profit organizations to sponsor trainees. These
sites are submitted to FCDJFS, who can then identify work site opportunities to place TANF recipients in
appropriate job training environments. By creating training positions with public and private sponsors,
the program can help individuals break the cycle of public assistance.

Employer sponsors have recognized numerous benefits from the program such as additional manpower
and the ability to prioritize and delegate tasks. Reimbursement for the WEP and CSP trainees is covered
by the Franklin County Board of Commissioners and administered by FCDJFS.
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